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Abstract. The increasing availability of video recordings made by mul-
tiple cameras has offered new means for mitigating occlusion and depth
ambiguities in pose and motion reconstruction methods. Yet, multi-view
algorithms strongly depend on camera parameters, particularly on rela-
tive transformations between the cameras. Such a dependency becomes
a hurdle once shifting to dynamic capture in uncontrolled settings. We
introduce FLEX (Free muLti-view rEconstruXion), an end-to-end ex-
trinsic parameter-free multi-view model. FLEX is extrinsic parameter-free
(dubbed ep-free) in the sense that it does not require extrinsic camera
parameters. Our key idea is that the 3D angles between skeletal parts, as
well as bone lengths, are invariant to the camera position. Hence, learning
3D rotations and bone lengths rather than locations allows for predicting
common values for all camera views. Our network takes multiple video
streams, learns fused deep features through a novel multi-view fusion
layer, and reconstructs a single consistent skeleton with temporally coher-
ent joint rotations. We demonstrate quantitative and qualitative results
on three public data sets, and on multi-person synthetic video streams
captured by dynamic cameras. We compare our model to state-of-the-art
methods that are not ep-free and show that in the absence of camera pa-
rameters, we outperform them by a large margin while obtaining compa-
rable results when camera parameters are available. Code, trained models,
and other materials are available on https://briang13.github.io/FLEX.

Keywords: Motion reconstruction, Character animation, Pose estima-
tion, Camera parameters, Deep learning.

1 Introduction

Human motion reconstruction is the task of associating a skeleton with tem-
porally coherent joint locations and rotations. Acquiring accurate human motion
in a controlled setting, using motion capture systems with adequate sensors is
a tedious and expensive procedure that cannot be applied for capturing spon-
taneous activities, such as sporting events. Motion reconstruction from RGB
cameras is low-cost and non-intrusive, but is an uncontrolled setup. Thus, while
being simple, it has technical challenges that are worsened by occlusion and
depth ambiguity. Using multiple cameras may alleviate these difficulties as dif-
ferent views may compensate for occlusion and be used for mutual consistency.
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Fig. 1: Results on the KTH Multi-view
Football II dataset [33], in occluded and
blurry scenes with dynamic cameras.

Fig. 2: 3D locations vary across axis
systems while 3D rotation angles
and bone lengths remain identical.

Recently, there has been a significant progress in using deep learning for
pose and motion reconstruction [54,42,63,66,56,36,51]. Most of these methods
work in a monocular setting, but a growing number of works learn a multi-view
setting [29,74,58,24,19,60]. However, these approaches depend on the relative
position between the cameras, derived from extrinsic camera parameters, and
assume they are given. In the lack of extrinsic parameters, several works es-
timate them [16,37], but at the cost of innate inaccuracy of estimated values.
While camera parameters are often given in multi-view datasets, they are rarely
given in dynamic capture environments. We refer to cameras as dynamic if they
occasionally move during video capture, such that their extrinsic parameters and
their inter-camera relative positions are not fixed. An example of such a camera
is the SkyCam [68], commonly used in sports events.

This work introduces an extrinsic parameter-free
(dubbed ep-free) multi-view motion reconstruction
method, whose setting is illustrated in the inset to the
right. Our method builds upon a new conceptual ob-
servation that uses the well-known joint rotations and
bone lengths, to free us from the burdening depen-
dency on extrinsic camera parameters. Our approach
relies on a key insight that joint rotations and bone lengths are identical for all
views. That is, the 3D angle between skeletal parts is invariant to the camera
position. We train a neural network to predict 3D joint angles and bone lengths
without using the extrinsic camera parameters, neither in training nor in test
time. Predicting motion rather than locations is not a novel idea by itself. The
innovation of our work is in the way we use motion to bypass the need for cam-
era parameters. The input from multiple cameras is integrated by a novel fusion
layer that implicitly promotes joints detected by some cameras and demotes
joints detected by others, hence mitigating occlusion and depth ambiguities.

Our model, named FLEX, is an end-to-end deep convolutional network. Its
input is multi-view 2D joints that are either given or extracted using a 2D pose
estimation technique. FLEX employs multi-view blocks with cross-view attention
on top of a monocular baseline [66], and uses temporal information over a video
of arbitrary length, thus obtaining temporal consistency.

We evaluate FLEX qualitatively and quantitatively using the Human3.6M [28,9],
the KTHMulti-view Football II [33] and the Ski-Pose PTZ-Camera [61] datasets.
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Figure 1 demonstrates qualitative results, and more are depicted in Section 4
and in the supplementary material. FLEX is also applied on synthetic videos.
We have generated these videos using Mixamo [1] and Blender [18], to mitigate
the lack of a multi-person video dataset that is captured by dynamic cameras,
and created them such that they contain severe inter-person occlusions.

We compare performance with state-of-the-art methods that are not ep-free
and show comparable results. To simulate an ep-free setting, we perturb ground-
truth camera parameters or use works that estimate them. We show that in an
ep-free setting, our model outperforms state-of-the-art by a large margin.

Our main contributions are twofold: (i) a network that reconstructs motion
and pose in a multi-view setting with unknown extrinsic camera parameters, and
(ii) a novel fusion layer with a multi-view convolutional layer combined with a
multi-head attention mechanism over a number of views.

2 Related work

Pose Estimation using a Single View Pose estimation receives signifi-
cant interest in computer vision. Before the deep era, it was approached us-
ing heuristics such as physical priors [62]. The emergence of deep learning and
large datasets [28,17,49,33], have led to significant advances. Pose estimation
methods can generally be divided into two groups. The first infers 3D loca-
tions directly from images or videos [39,55,83,72,70,13,23]. The second, aka
lifting, applies two steps: (i) estimating 2D poses and (ii) lifting them to 3D
space [50,56,21,69,42,25,65]. The first group benefits from directly using images,
which are more descriptive compared to 2D joint locations. The second gains
from using intermediate supervision. Recently, transformers and convolutional
graph based methods were shown to improve performance [44,41,43,40,79,26,53].

Pose Estimation using Multiple Views The growing availability of syn-
chronized video streams taken by multiple cameras has contributed to the emer-
gence of multi-view algorithms. Such algorithms exploit the diversity in camera
views to predict more accurate 3D poses. All works described below predict
pose and many of them analyze each frame individually. On the other hand, our
model, FLEX, reconstructs motion and exploits temporal information.

Most works in the multi-view setting rely on lifting from 2D to 3D space.
Early works [4,5,7] estimate the input 2D pose from single images, while later
works [19,58,29,24,37,10,16,60,30,15] obtain the 2D pose by running a CNN over
2D poses given in multiple views; resulting in an increase in 2D pose prediction
accuracy. After estimating the 2D poses, most works apply heuristics such as
triangulation or pictorial structure model (PSM). FLEX is one of the few works
[29,74] that present an end-to-end model.

Several methods use multi-view data to improve the 2D pose estimation.
Some use the camera parameters to find the matching epipolar lines such that
features gathered from several cameras are aggregated [58,24]. Chen et al . [10]
learn a geometric representation in latent space with an encoder-decoder.

Several works [37,16,77,73] use self-supervision, hence need no 3D ground-
truth. Their main idea is to project the predicted 3D joints (using real or esti-
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mated camera parameters) and expect consistency with 2D input joints. Recent
techniques [27,81] exploit more sensors, such as IMU, during data capturing.

Current state-of-the-art results are attained by Iskakov et al . [29], Tu et
al . [74] and Reddy et al . [59]. They use end-to-end networks, and present a
volumetric approach, where 2D features are un-projected from individual views
to a common 3D space, using camera parameters. Sun et al . [69] show that
synthetic generation of additional views helps produce more accurate lifting.

At inference time, some of the aforementioned works expect monocular inputs
[69,24,10,16] and some, including FLEX, get multi-view inputs [29,74,58]. The
advantage of the first is the use of monocular data that is more common, and of
the second is better results on multi-view settings.

Epipolar Transformers [24] attend to spatial locations on an epipolar line in
a single view and query it using one joint in a query view. A concurrent work,
TransFusion [47], applies a transformer on inter and intra-view features.

In the absence of camera parameters, most of the methods cannot be used.
Some estimate rotation assuming the translation is given [37,2] or engage an
extra effort to estimate the camera parameters [16,77,11,75,71]. Such an effort
is not required by FLEX as it uses no camera parameters whatsoever.

Rotation and Motion Reconstruction Pose estimation may suffice for
many applications; however, pose alone does not fully describe the motion and
the rotations associated with the joints. Rotation reconstruction relates to the
prediction of joint rotation angles, while motion reconstruction requires the pre-
diction of bone lengths associated with them. Many works explore the task of
3D shape recovery [45,31,38,36,35,80,32,22,46,14], focusing on human mesh pre-
diction along with joint rotations. Most of them do not guarantee temporal
coherence, e.g ., bone length may vary across time frames.

Other works [57,48] focus on motion generation. Given a series of human
motions, they predict future motions, using various techniques such as tempo-
ral supervision and graph convolutional networks (GCN). Similar to us, human
motion reconstruction methods [82,51,66,52] focus on the temporal coherence of
the body, where the bone lengths are fixed over time and rotations are smooth.

3 Extrinsic Parameter-free multi-view model

The premise of our work is that 3D joint rotations and bone lengths are
view-independent values. For example, the 3D angle between, say, the thigh and
the shin, as well as the length of these bones, are fixed, no matter which camera
transformation is used. On the other hand, joint locations differ for each camera
transformation, as seen in Figure 2. Our key idea is to directly predict joint 3D
angles and bone lengths without using the extrinsic camera parameters, during
both training and test time. Extrinsic parameters correspond to the rotation and
translation (aka transformation) from 3D real world axes into 3D camera axes.
A formal definition of the camera parameters can be found in the sup. mat.

Our method takes multi-view sequences of 2D poses and estimates the motion
of the observed human. The 2D poses are either given or extracted using a predic-
tion technique. Having multi-view data compensates for the inherent inaccuracy
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of 2D pose estimation algorithms. Many methods estimate view-dependent 2D
joint positions and then lift them to 3D by transforming them into a shared
space. Such transformations require acquaintance of the relative position (rota-
tion and translation) between the cameras, which is derived from the extrinsic
camera parameters. Our model directly predicts 3D rotations and bone lengths,
which are agnostic to camera transformation. The predicted values are shared
by all views, so there is no need for extrinsic parameters information.

Pose estimation methods may mitigate the lack of extrinsic parameters by es-
timating them [16,37]. Yet, this has two drawbacks: (i) most approaches perform
the estimation in a prepossessing step that breaks the end-to-end computation,
and (ii) the estimated parameters are never exact and typically lead to a perfor-
mance drop, as we show in Section 4.

Our architecture leverages Shi et al . [66] and is illustrated in high-level terms
in Figure 3. FLEX is an end-to-end network that maps 2D joint positions, ex-
tracted from multiple synchronized input videos, into two separate components:
(i) a sequence of 3D joint rotations, global root positions and foot contact labels
(upper branch in the figure); this sequence is skeleton-independent and varies
per frame; and (ii) a single, symmetric, 3D skeleton, represented by its bone
lengths (lower branch in the figure). We can combine these two components into
a complete description of a motion and use it for 3D animation tasks without
further processing or inverse kinematics (IK).

In addition to being free of extrinsic parameters, our model does not use
intrinsic parameters at all, at the cost of an up-to-scale global skeleton posi-
tion. While FLEX removes the need for extrinsics, it uses the common weak
perspective assumption [35] for intrinsics; in particular for mitigating the lack
of focal length. Indeed, some works seek to mitigate the lack of intrinsic param-
eters [67,22,35] whereas this is not the focus of our work. In Section 4 we show
that using a customary weak perspective we attain an accurate global position.

The terms motion, pose, reconstruction and estimation are used in various
contexts in the literature. To avoid confusion, we definemotion as one set of bone
lengths associated with temporally coherent 3D joint rotations, and pose as a
temporal sequence of 3D joint locations. We use the term reconstruction rather
than estimation, as the latter often describes 2D spatial motion. A weakly related
term, pose tracking, associates poses to identities in a multi-person setting.

Motion data, and in particular rotations rather than positions, are required in
animation platforms and game engines. FLEX directly outputs a kinematic skele-
ton, which is a complete, commonly used, motion representation. On the other
hand, methods that predict joint positions, rely on IK to associate a skeleton
with joint rotations. IK is slow, non-unique, and prone to temporal inconsisten-
cies and unnatural postures. Moreover, methods that only predict pose cannot
guarantee the consistency of bone lengths across frames.

3.1 Architecture

We start with a high-level description of the architecture (see Figure 3).
The inputs are K synchronized video streams of T frames each. For each video
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Fig. 3: FLEX takes multi-view temporal sequences of 2D poses and their confi-
dence values. It uses two encoders, EQ and ES , to extracts per-frame 3D rota-
tions and foot contact labels, per-view and per-frame 3D root transformations,
and one static skeleton. A discriminator D monitors the temporal differences of
rotation angles, and a forward kinematic layer, FK, combines encoders’ outputs
into 3D joint locations. These outputs depict one human, transformed into the
axis systems of K cameras, to be compared with K sets of ground-truth values.

stream, we obtain 2D joints, which are either the ground-truth of a dataset or the
output of a 2D pose estimation algorithm. Our network is agnostic to the way
those 2D joints were obtained. In addition, each estimated joint is associated with
a confidence value. The confidence value plays an important role in balancing
between visible and occluded joints.

Our model takes input from all views, aggregates it, and streams it into two
independent fusion layers FS and FQ, followed by encoders ES and EQ, respec-
tively. The two fusion layers differ in some architectural details, but share the
same concept. Both aggregate data of all views and frames and fuse it to ex-
ploit characteristics that recur in views and/or frames. Each fusion layer outputs
view-agnostic features that represent the target human.

The fusion layers consist of two innovative elements, a multi-view convolu-
tional layer and a cross-view attention mechanism, which encodes information
from all views. Our use of attention is unique, as typically attention in other
works is applied mostly over pixels [34] and sometimes over time [44,41,43]. At-
tention over views is a novel approach, which we find only in concurrent works
for other tasks, assessing human shape [84] and rigid objects [78]. The fusion
layers are described in detail in the supplementary material.

The encoder ES predicts the length of each bone. As the same human is
analyzed along all frames and views, the output is a single set of bone lengths.

The encoder EQ predicts joint rotations, global root positions, and foot con-
tact labels. Since 3D joint rotations and foot contact labels are identical to all
views, EQ predicts a single set of rotations and contact labels per frame, shared
by all views. One exception is the root (pelvis) joint, whose rotation angle and
position depend on the camera view and not on the human itself. Thus, for the
root joint we predict the rotation angle and position for each frame and view.
Root rotation and position are relative to the camera; hence visualizing the re-
constructed object depicts the filmed person from the camera view, as expected.
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Notice that root rotation and position carry the knowledge of the relative trans-
formation between the cameras. This insight suggests that our algorithm has
the potential to output additional valuable information, e.g ., cameras relative
location to each other (left to future work).

At train time, the output of both encoders is combined in K identical for-
ward kinematic (FK) layers. Each FK layer computes the estimated 3D joint
positions related to one view, which in turn are compared to the ground-truth
for loss computation. In addition, temporal differences of the rotations extracted
out of EQ, are fed to a discriminator D [31], so they get near the manifold of
true rotations in an adversarial way.

Formally, let L denote the number of bones, T the temporal length of the
sequence, J the number of joints, Q the size of the rotations representation vec-
tor, and K the number of cameras. Let Ps,q,r ∈ RT×3J×K denote K temporal
sequences of 3D joint positions generated by a skeleton s ∈ RL with joint rota-
tions q ∈ RT×Q×(J−1), and global root position and rotation r ∈ RT×(3+Q)×K .
Note that q is related to all joints except for the root joint. The rotation of the
root joint, as well as its position, are related to r.

Our approach expects an input Vs,q,r ∈ RT×3J×K denoting K temporal
sequences of 2D joints and a confidence value per joint, related to a skeleton s,
joint rotations q, and global root position and rotation r. Each input V is fed into
our deep neural network, which in turn predicts q̃ ∈ RT×Q×(J−1), that captures
the dynamic, rotational information of the motion, s̃ ∈ RL, that describes a
single, consistent, skeleton, r̃ ∈ RT×(3+Q)×K that estimates the global position
and rotation of the root along time and along views, and f̃ ∈ {0, 1}T×2 that
predicts whether each of the two feet touches the ground in each frame:

s̃ = ES(FS(Vs,q,r)), q̃, r̃, f̃ = EQ(FQ(Vs,q,r)). (1)

These attributes can be then combined via forward kinematics to estimate K
global 3D pose sequences, P̃s̃,q̃,r̃ ∈ RT×3J×K , specified by joint positions:

P̃s̃,q̃,r̃ = FK(s̃, q̃, r̃). (2)

We employ five loss functions. Our losses are inspired by Shi et al . [66] and
are enhanced to encompass the multitude of views.

Joint Position Loss (the main loss) LP ensures that joints in the extracted
positions are in their correct 3D positions:

LP = EPs,q,r∼P
[
∥FK(s̃, q̃, r̃pos0)−Ps,q,rpos0

∥2
]
, (3)

where Ps,q,r ∈ RT×3J×K denotes a 3D motion sequence, P represents the
distribution of 3D motion sequences in our dataset, and r̃pos0 , rpos0 stand for
global position and rotation of the predicted and given root respectively, where
the location is set to (0, 0, 0), but the rotation is unchanged.

Skeleton Loss LS stimulates the skeleton branch of the network, FS and ES ,
to correctly extract the skeleton s:

LS = EPs,q,r∼P
[
∥ES(FS(Vs,q,r))− s∥2

]
. (4)
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Adversarial Rotation Loss Our network learns to output rotations with
natural velocity distribution using adversarial training. To achieve this, instead
of focusing on rotation absolute values, like Kanazawa et al . [31] we focus on the
temporal differences of joint rotations. We create a discriminator Dj for each
joint. Note that the loss involving Dj ̸=0 takes the rotation values from q̃ while
the loss involving D0 takes the rotation values from r̃. It reads as

LQ GANj ̸=0
=Eq∼Q

[
∥Dj(∆tqj)∥2

]
+ EPs,q,r∼P

[
∥1−Dj(∆tEQ(FQ((Vs,q,r))qj∥2

]
LQ GANj=0,k

= Eq∼Q
[
∥Dj(∆tqj)∥2

]
(5)

+ EPs,q,r∼P

[
∥1−Dj(∆tEQ(FQ((Vs,q,r))rrotk ∥

2
]
,

where Q stands for the distribution of natural joint angles in the dataset,
EQ(FQ(·))qj denotes the predicted rotations of the jth joint, EQ(FQ(·))rrotk
represents the predicted rotation of the pelvis joint relative to camera k, and ∆t

denotes temporal differences.

Global Root Position Loss We estimate the depth parameter, Zr ∈ RT×K ,
by minimizing:

LR = EPs,q,r∼P
[
∥EQ(FQ(Vs,q,r))rposz − Zr∥2

]
, (6)

where Zr is the depth of the ground-truth root, and EQ(FQ(·))rposz is the depth
of the predicted root. Note that Zr consists of values for all views and all frames.

Foot Contact Loss We predict whether each foot contacts the ground in each
frame and train the network via

LF = EPs,q,r∼P
[
∥EQ(FQ(Vs,q,r))f − f∥2

]
, (7)

where EQ(FQ((·))f denotes the predicted foot contact label part (f̃ ∈ {0, 1}T×2).
We encourage the velocity of foot positions to be zero during contact frames, by

LFC = EPs,q,r∼P

∥fi ∑
j

∆tFK(s̃, q̃, r̃)fi∥2
 , (8)

where FK(·, ·, ·)fi ∈ RT×3 and fi denote the positions and the contact labels of
one of the feet joints (i ∈ left , right), and

∑
j sums the components for all axes.

Altogether, we obtain a total loss of:

L=LP + λSLSλQ

∑
j ̸=0

LQ GANj
+

∑
j=0,k

LQ GANj,k

 (9)

+λRLR + λFLPF
+ λFCLPFC

.

In most experiments we use λS = 0.1, λQ = 1, λR = 1.3, λF = 0.5 and λFC = 0.5.
In the supplementary material we provide more implementation details, such

as the description of each architectural block; in particular the novel fusion
layers FS and FQ. We discuss the advantages of early vs. middle and late fusion,
and describe how we improve skeleton topology comparing to our single-view
baseline. We also provide a detailed description of the datasets, a discussion of
2D pose estimators, and a description of the ground-truth we use.
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Table 1: Protocol #1 MPJPE error on Human3.6M. Legend: (∗) is a non ep-
free algorithm. In case parameters are not given, we imitate their computation
by perturbing the GT params by an unrealistically small perturbation amount;
(†) exploit temporal information; (+) extra training data. In blue - best result
when camera parameters are not given, in bold - best result per method group.

Method Dir. Disc. Eat Greet PhonePhotoPose Purch. Sit SitD. SmokeWaitWalkD.WalkWalkT.Mean

Monocular methods

Shi et al . [66](†) 47.3 53.1 50.3 53.9 53.5 52.8 52.0 55.4 64.2 54.8 66.8 55.0 50.3 59.1 50.3 54.6
Llopart [44](†) 42.2 44.5 42.6 43.0 46.9 53.9 42.5 41.7 55.2 62.3 44.9 42.9 45.3 31.8 31.8 44.8

Reddy et al . [59](†) 38.4 46.2 44.3 43.2 44.8 48.3 52.9 36.7 45.3 54.5 63.4 44.4 41.9 46.2 39.9 44.6
Li et al . [40](†) 39.9 43.4 40.0 40.9 46.4 50.6 42.1 39.8 55.8 61.6 44.9 43.3 44.9 29.9 30.3 43.6
Hu et al . [26](†) 35.5 41.3 36.6 39.1 42.4 49.0 39.9 37.0 51.9 63.3 40.9 41.4 40.3 29.8 28.9 41.1

Cheng et al . [13] (†) 36.2 38.1 42.7 35.9 38.2 45.7 36.8 42.0 45.9 51.3 41.8 41.5 43.8 33.1 28.6 40.1

Multi-view methods, extrinsic camera parameters are given

Tome et al . [73] (+) 43.3 49.6 42.0 48.8 51.1 64.3 40.3 43.3 66.0 95.2 50.2 52.2 51.1 43.9 45.3 52.8
Kadkhodamohammadi

and Padoy [30]
39.4 46.9 41.0 42.7 53.6 54.8 41.4 50.0 59.9 78.8 49.8 46.2 51.1 40.5 41.0 49.1

He et al . [24] 25.7 27.7 23.7 24.8 26.9 31.4 24.9 26.5 28.8 31.7 28.2 26.4 23.6 28.3 23.5 26.9
Qiu et al . [58] (+) 24.0 26.7 23.2 24.3 24.8 22.8 24.1 28.6 32.1 26.9 31.0 25.6 25.0 28.0 24.4 26.2
Ma et al . [47](†) 24.4 26.4 23.4 21.1 25.2 23.2 24.7 33.8 29.8 26.4 26.8 24.2 23.2 26.1 23.3 25.8
Iskakov et al . [29] 19.9 20.0 18.9 18.5 20.5 19.4 18.4 22.1 22.5 28.7 21.2 20.8 19.7 22.1 20.2 20.8
Reddy et al . [59](†) 17.5 19.6 17.2 18.3 18.2 17.7 18.0 18.0 20.5 20.3 19.4 17.2 18.9 19.0 17.8 18.7

Multi-view methods, extrinsic camera parameters are not given

Chu and Pan [16](†) 49.1 63.6 48.6 56.0 57.4 69.6 50.4 62.0 75.4 77.4 57.2 53.5 57.7 37.6 38.1 56.9
Iskakov et al . [29](∗)
param. perturb by 4%

30.2 37.2 32.7 33.2 38.8 43.7 29.7 43.0 49.4 67.6 38.0 33.1 42.1 27.2 29.3 38.4

Iskakov et al . [29](∗)
param. perturb by 3%

27.6 30.3 29.0 29.4 33.1 36.5 27.4 34.8 39.1 54.0 34.4 30.7 36.2 26.2 28.4 33.1

Ours(†) 22.0 23.6 24.9 26.7 30.6 35.7 25.1 32.9 29.5 32.5 32.6 26.5 34.7 26.0 27.7 30.2

4 Experiments and evaluation

We present quantitative results on the Human3.6M [28,9] and Ski-Pose PTZ-
Camera [61] datasets. We present qualitative results on the Human3.6M, KTH
Multi-view Football II [33] and Ski-Pose PTZ-Camera [61] datasets, and on
synthetic videos captured by dynamic cameras. Detailed description of these
datasets can be found in the supplementary material.

Quantitative results We show quantitative results using the Mean Per Joint
Position Error (MPJPE) [28,9], and report standard protocol #1 MPJPE (that
is, error relative to the pelvis), in millimeters.

Table 1 presents a quantitative comparison of the MPJPE metric on the
Human3.6M [28] dataset. We present monocular methods, followed by multi-
view ones that are split into ones that are acquainted with camera parameters
and ones that are not. We show that in the absence of camera parameters, our
model outperforms state-of-the-art methods by a large margin, and that even
when camera parameters are available, FLEX is among the top methods. Note
that these achievements are although FLEX aims at a slightly different task,
which is motion reconstruction rather than pose estimation.

Being the only ep-free algorithm, we have no methods to compare to directly.
However, algorithms can mitigate the lack of extrinsic camera parameters by
estimating them. In the following comparisons, we show that when extrinsic
parameters are not given, using estimated ones induces larger prediction errors,
due to the innate inaccuracy of predicted values. On the other hand, FLEX
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is not affected by the lack of extrinsic parameters, since it does not use them
whatsoever. We compare FLEX with two models:

(1)There are two methods that do not use given camera parameters [16,37]. They
are not ep-free since they use estimated camera parameters, but we can still use
them in settings where camera parameters are not given. Only one of them [16]
publishes MPJPE protocol #1 results, and we significantly outperform it (See
Table 1). This gap is mostly because of the inaccuracy of parameter prediction
and partially because their model is semi-supervised.
(2)For comparing with the best available method, we have chosen the current
state-of-the-art multi-view algorithm of Iskakov et al . [29] (TesseTrack [59] is
marginally better, but it does not provide code). Since their algorithm is not ep-
free, we imitate parameter estimation by running a controlled perturbation of
the camera parameters. We re-train their method with distorted data to simulate
an environment where camera distortion parameters are unknown. In addition,
we perturb the extrinsic parameters by Gaussian noise with an extremely small
standard deviation of 3% of each parameter’s value. That is, for a parameter p, we
sample p̃ ∼ N (p, (0.03p)2) and use p̃ as the input extrinsic parameter. We show
that increasing the standard deviation from 3% to 4% yields a significant increase
in the error, reflecting the sensitivity of non ep-free methods to inaccuracy in
camera parameters. To obtain an equivalent environment, we compare FLEX to
the method of Iskakov et al . [29] after using their own 2D pose estimation. The
lower part of Table 1 shows that FLEX outperforms the non ep-free state-of-the-
art, even when perturbation percentage is extremely small. Their results in that
lower part are grayed out, to emphasize that we simulate an unrealistic setting.
Next, we show that a 3% perturbation, rather than estimation, is fairer toward
the compared method, as estimation induces larger inaccuracy. We estimate the
extrinsic camera parameters with two leading frameworks, COLMAP [64] and
OpenCV-SFM [6], and obtain errors of 5.5% and 8.6%, respectively. The error is

the mean value of |p−p̃|
p for all extrinsic values p and their estimation p̃. Moreover,

the estimation process involves friction: OpenCV-SFM strongly depends on an
initial guess, and COLMAP requires that each pair of cameras observes partially
overlapping images, a limiting factor that prevents its usage in settings where
the cameras face each other.

Table 2: MPJPE on the Ski-PTZ
dataset, measured for methods trained
when extrinsic parameters are not
given. (†) is self/weakly-supervised.

Method MPJPE
CanonPose [77] (†) 128.1
Chen et al . [11] (†) 99.4

Ours 65.5

In addition to the comprehensive
comparison on the Human3.6 dataset,
in Table 2 we show a quantitative
comparison on the Ski-Pose PTZ-
Camera [61] dataset, for methods that
are trained when camera parameters
are not given. These methods are com-
parable in settings that lack extrin-
sic parameters because they estimate
them. However, since they still use (estimated) parameters, they are not ep-free.
FLEX leads the table with a large gap. This gap is mostly because parameter
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Table 3: Smoothness, mea-
sured by acceleration error
(mm/s2), on Human3.6M.
(⋆): 2D pose from [29].
(•): ground-truth 2D poses.

Method Acc. Err. ↓
VIBE[36] 18.3

MEVA[46] 15.3

HMMR[32] 9.1

TCMR[14] 5.3

Iskakov[29] 3.9

Shi[66] 3.6(⋆) / 2.0(•)
FLEX 1.6(⋆) / 0.9(•)

Table 4: Attention impact.
TE: Transformer Encoder.
MHA: Multi-head Attention.
l: no. of stacked layers.
h: no. of attention heads.

Method MPJPE

Conv. layer 31.9

TE - 1l, 64h 30.9

TE - 2l, 64h 37.8

MHA - 128h 30.5

MHA - 64h 30.2

MHA - 32h 30.6

MHA - 16h 30.9

estimation induces an inevitable inaccuracy, and partially because the compared
models are self/semi-supervised.

A known strength of predicting rotation angles rather than locations, is the
smoothness of predicted motion. In Table 3 we show that FLEX’s smoothness
result outperforms others by a large margin. Following Kanazawa et al . [32], we
measure smoothness using the acceleration error of each joint.

Qualitative results In the following figures we show rigs, that is, bone struc-
ture from reconstructed animation videos, selecting challenging scenes. Videos
of the reconstructed motions are available on our project page, presenting the
smoothness of motion and the naturalness of rotations. Figures 1, 4 and 5 show
scenes from the KTH Multi-view Football II [33], the Human3.6M [28,9] and the
Ski-Pose PTZ-Camera [61] datasets, respectively. Each row depicts three views
of one time frame. To the right of each image, we place a reconstructed rig, which
is sometimes zoomed in for better visualization. Notice the occluded and blurry
scenes in the football figure (1). The KTH Football dataset is filmed using dy-
namic (moving) cameras, a setting where extrinsic parameters are rarely given,
thus disqualifying methods that require camera parameters. Our algorithm is
agnostic to the lack of camera parameters and attains good qualitative results.

In Figure 6 we show qualitative results of FLEX, compared to current non
ep-free multi-view state-of-the-art [29], and to our monocular baseline [66]. Note
that the method in [29] produces unnatural poses such as a huge leg in the first
row and a backward-bent elbow in the last row.

Multi-person captured by dynamic cameras We evaluate our algorithm
on a setting with dynamic cameras, with multi-person scenes introducing severe
inter-person occlusions. Recall that the term dynamic refers to moving cameras
that occasionally change their location and rotation. There are several multi-
view datasets. Most of them are not fully dynamic: Human3.6M [28,9], CMU
Panoptic [17] and TUM Shelf & Campus [3] contain static scenes only, while
Tagging [76] and Ski-Pose PTZ-Camera [61] contain rotating cameras whose
locations are fixed. KTH [33] is fully dynamic, but it is too blurry and does not
provide ground-truth for all subjects. Despite its limitations, we use the KTH
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Fig. 4: Our results on videos from the
Human3.6M dataset.
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Fig. 5: Our results on videos from the
Ski-Pose PTZ-Camera dataset.

Fig. 6: Qualitative comparison of our work vs. non ep-
free state-of-the-art (Iskakov et al . [29]) and vs. our
single-view baseline (Shi et al . [66]).

Fig. 7: Global root
position. Ground-
truth is in thin black.

dataset for qualitative analysis, but we cannot use it for thorough research.
To mitigate the lack of a dynamic dataset, we generate synthetic videos using
animated characters downloaded from Mixamo [1], an online dataset of character
animation. Then, we generate video sequences of two interacting characters using
Blender [18], which is a 3D creation suite. The newly created data is available on
our project page. Our ”synthetic studio” is illustrated at the sup. mat., where two
interacting figures are video-filmed by multiple dynamic cameras. Using Blender,
we obtain a rendered video stream from the view angle of each synthetic camera.
Recall that the input to our algorithm is 2D joint locations, hence it is agnostic
to the video appearance, and to whether the input image is real or synthetic.

The 2D backbone we use over the rendered video sequences is Alphapose [20],
a state-of-the-art multi-person 2D pose estimator. Once obtaining the 2D joint
locations, we use a näıve heuristic, which is not part of the suggested algorithm,
to associate each detected person with its ID: for each frame, we associate the
detected 2D pose with the one that is geometrically closest to it in the previous
frame. In Figure 8 we depict qualitative results of two boxers. We emphasize
several viewpoints where the 2D estimator attains large errors. Yet, FLEX com-
pensates for these errors by fusing multi-view information. In the sup. mat. we
show additional characters and the predicted 2D pose for all the viewpoints.
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Fig. 8: Results on multi-person synthetic videos. In the zoomed-in circular images
we depict 2D pose estimations, which are erroneous due to occlusion. A matching
circle in the center rectangular image shows that our method reconstructs correct
3D motion although it takes inaccurate 2D joints for input.

Table 5: Ablation studies: The impact of (a) Number of views; (b) 2D backbone,
and (c) Fusion method (refer to the sup. mat. for details regarding fusion).

(a)

#Views
2D backbone
GT [29]

1 47.7 56.3

2 33.9 41.4

3 26.3 34.6

4 22.9 30.2

(b)

2D
backbone

MPJPE

[8] 38.6

[12] 31.7

[29] 30.2

GT 22.9

(c)

Method MPJPE

Averaged K views 36.4

Late fusion 31.0

FLEX 22.9

Global position In Figure 7 we draw the global position of the scaled pre-
dicted root joint along time. Ground-truth is depicted using a thin black curve,
and our prediction is an overlay on top of it, changing from light to dark as
time progresses. The start and the end of each trajectory are signaled by the
letters S and E, respectively. Depicted motions are evaluated on the test set of
Human3.6M, on the motions of walking, talking on the phone, and eating. Note
that our predictions almost completely overlap the ground-truth curve. Recall
we use weak perspective to bypass dependency on intrinsic parameters, resulting
in up-to-scale global position accuracy. Quantitatively, our MPJPE on the H36M
validation set is 118mm, outperforming Iskakov et al . [29] (perturbed by 3%)
that attain 123mm. The other ep-free work [16] does not solve global locations.

Ablation study We evaluate the impact of different settings on the perfor-
mance of FLEX using various ablation tests. Table 4 compares different multi-
view fusion architectures. Note that using attention rather than convolution
yields a 2mm improvement. The performance degrades with the transformer en-
coder due to its large number of parameters, which require more data for training
than what is available in our case.

Table 5 measures MPJPE on Human3.6M in several studies. Table 5(a) stud-
ies a varying number of views, where the 2D pose is once given and once esti-
mated. It confirms that a larger number of views induces more accurate results.
Note that the gap between the two columns decreases once the number of views
increases. It shows that using several views compensates for the inaccuracy of
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estimated 2D poses. Table 5(b) compares 2D pose estimation backbones, and
justifies our use of Iskakov et al . [29]. Finally, in Table 5(c) we explore two vari-
ations, both with ground-truth 2D inputs. The first variation runs FLEX as a
monocular method (K=1) and averages the monocular predictions. The second
changes the fusion layers, FS and FQ, to use late fusion instead of an early one.
We conclude that the configuration used by FLEX is better than both variations.

Generalization We exhibit gener-
alization by training on one dataset
and evaluating on a different, more
challenging one. The train dataset is
Human3.6M, and the evaluation ones
are the KTH Football dataset, and the synthetic videos. For quantitative mea-
surement, we train our model on two of the four cameras of the Human3.6M
dataset. We test it using the other two cameras, on which the model has not
been trained. We repeat this process for all possible camera pairs and obtain an
average MPJPE of 148mm. Note that this error is not large compared to the
human body size, and indeed we attain pleasing visual results as shown in the
inset on the right.

5 Conclusions and limitations

We have presented FLEX, a multi-view method for motion reconstruction.
It relies on a key understanding that 3D rotation angles and bone lengths are
invariant to camera view, and their direct reconstruction spares the need for
camera parameters. On a technical viewpoint, we presented a novel fusion layer
with a multi-view convolutional layer and a multi-head attention mechanism
that attends views.

One limitation of our approach is the dependency on 3D joint location
ground-truth, and in particular, the requirement that it is given at the axis
system of the train cameras. Another limitation is the dependency on the 2D
backbone quality, and on the accuracy value associated with each joint. Lastly,
being ep-free, the output 3D joint positions are only relative to the camera,
lacking the transformation with respect to a global axis system.

In summary, FLEX is unique in fusing multi-view information to reconstruct
motion and pose in dynamic photography environments. It is unaffected by set-
tings in which the relative rotations between the cameras are unknown, and can
maintain a high level of accuracy regardless. FLEX offers a simpler setting, where
the correspondence and compatibility among the different views are rather lean,
and thus more resilient to input errors and innate inaccuracies.
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